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Wor k package structure

Phase 1: Specifications/test facility Phase 2: Design Campaigns
0 Review and extend CFL-QC o Specify Targets
0 Collect and compile information » 0 Prepare scenario and “messages” (eeseSBcscocposoccoss
o Define questions to address and o Define financing schemes
test specifications o Elaborate assessment criteria
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| Phase 3: Implement Campaign n® N [@-=-------------------oooooooooooooooooooooooooo--ooog

| Phase 3: Implement Campaign n® 2

Phase 3: Implement Campaign n® 1 |
o Initiate and supervise actions

o Recover information — Phase 4: Impact Assessment
o Hierarchize collected information - 0 Compile information from phase 3
0 Evaluate impact of each strategy
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o Evaluate impact in energy saving i
and environmental issues :
1

1

1

1

1

1

1

:

1

1

1

1

1

1

i

:

1

A 4

A 4

Phase 5: Strategic Definition/dissemination

o Create a “global” campaign scenario Yes One success No

o Create “standard” promotional material < @tleasty? /T '
o Transpose standard promotional material

to National realities
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Mal n out puts

@ Innovative methods to promote CFLs. Also innovative consumer communication messages
will be developed and mass-media (TV, radio, press...) will be targeted.

@ Recommendations for European and/or National inciting measures for promoting CFLs.

@& A new version of the EU CFL-Quality Charter standard coupled with a CEN-STAR trend
analysis workshop.

@ Scientific validated arguments concerning some technical questions on CFL optimal
operating conditions.

@ Methodologies to assess the electricity and carbon saving resulting from CFL campaigns.

@& \Web based Training modules for all target groups (retailers, consumers, deciders...).

@ \Web based “Energy Conservation Performance Catalogue”.

@ Web based database concerning the CFL market evolution in Western Europe including
projections for the next decade
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The project managenent structure

Management Committee Advisory Committee,

Reports

& deliverables
’i » To EU
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